seminars

Charting the Course
Seminar Length: Onsite 1 day, Online 3 x 90 min webinars
Participant Numbers: Onsite up to 25, Online up to 100
Participants: Leaders within an intact work team
Our seminars are all modular by design – meaning that they are highly customizable to suit your exact needs. We
partner closely with you to ensure we completely understand your desired outcomes. We invest the <me to ensure
we understand your organiza<on and tailor the pre-work, seminar, and post work to get you the results you want.

Additional requirements that accompany this seminar:

This seminar serves as an effective architecture to facilitate your
strategic retreat. Highly effective work teams are clear on how
they align with the overall organizational strategy and have a
reputation for getting the right things done on time, on budget,
and on point.
Can you confidently say that your team has absolute clarity on its
desired goals for the foreseeable future? Have you invested the
time to deeply consider who you serve and what drives their
behavior? What are the non-negotiable values within your team
that in turn supports the mission, vision and values of the overall
organization?
What conditions need to exist for your people to soar at serving
your internal and external clients exceptionally well? How do
you, as the senior leadership, enable greatness within your
team? How do you know what drives value within your part of the
organization — what do you measure to help monitor your
team’s success?

Engagement Index
An online, confidential assessment to measure the level of team
engagement around the strategic direction and effectiveness of the
intact work team. The survey is conducted before the seminar and
then 6 months later to measure implementation success.

Fees

Consultation and
Facilitation Fees

Participant
Materials

Travel Expenses

Facilitation
$4,200

Participant
Worksheets
$10 per person

Agreed in advance
and charged
additionally

(Optional)
$3,150 Half Day

(or we can send you the
electronic PDF at no cost)

Implementation Review

Our Promise
#1 Best Content - We commit to always providing you access to the BEST CONTENT available.
#2 Best Person - We promise you the BEST PERSON from our team to meet your exact needs and serve your organization culture.
#3 Best Results - We promise you BEST RESULTS within your organization as an end product of our training & development work with you.

Other Seminars available
Art of Execution • Attracting and Retaining Talent • Business Financial Intelligence • Customer Centered Service
Emotional Intelligence (EQ) for Managers • Leading Others • Personal and Interpersonal Effectiveness • Positively Reducing Conflict
Presentation and Facilitation Skills • Supervisory Management Essentials • Team Excellence • Time Management • Work Life Balance 2.0

We also offer

keynotes

Newleaf Training and Development

coaching

online

